DiSC’ Behavioral Styles

Four Types of Conflict

The Four Types of Conflict

Similar DiSC°styles tend to be compatible and can be strengthened by mixing different styles.
Although mixing these different styles may result in conflict. Conflict occurs on four levels: Intra-
Personal (within me), Inter-Personal (between you and me), Personal/Functional (between me and my
job), and Personal/Organizational (between me and my organization). Conflict is usually expressed
through our feelings and behaviors. Anger, fear, disappointment, frustration, hostility, and depression
can all be effects of a conflict and eventually lead to drained energy and an irritable worker.

Before Conflict: decisive, independent,
efficient, competitive, determined,
courageous

After Conflict: overly assertive, autocratic,
unbending, over-controlling, strong-willed,
attempts to impose thoughts and feelings
on others
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Before Conflict: analytical, serious, orderly,
conscientious, intuitive, industrious

After Conflict: less assertive, withdraws
from other people and/or undesirable
situations, plans next move, keeps
thoughts to self, more controlled
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Before Conflict: cnthusiastic, talkative,
optimistic, outgoing, personable,
persuasive

After Conflict: explosive, emotionally
attacks others and their ideas, uses
condemnations and put downs to discredit
others, tells people how he/she feels about
things
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COMPLIES

Before Conflict: stcadfast, stable,
systematic, dependable, agreeable,
listening

After Conflict: gives in to keep peace and
reduce conflict, appears to agree with
others, tolerates things even when
disagreeing, desires to save the
relationship even if it hurts them the most
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